ORANGE COUNTY BIO

CGT Marketing Solutions for the Next Wave

Key Considerations When Choosing Your
Outsourced Marketing Partner

When considering adding an outsourced marketing partner to your team, it is critical to begin by clearly defining your
objectives and top priorities. Having a good grasp of your team's operational style and core competencies can help
determine whether a discipline-specific or full-service model better aligns with your marketing needs. And as with any
partnership, ensuring that your partner is a ‘good fit’ both culturally and strategically for your business is essential for

long-term success.

Within the Cell and Gene Therapy industry, it is especially important to identify an outsourced partner with dedicated
experience in the space. They will not only understand your target audience, business sector, and relevant market
trends but will possess the specialized insight needed for success in this rapidly evolving domain. A team with relevant
expertise and a proven track record can be highly productive in completing the initiatives you set, so you can achieve
your goals more quickly. As with any job, hiring successful and experienced people will ensure the job is done well.

Why Orange County Bio?

At Orange County Bio, our commitment transcends mere technical capabilities. Every piece of the marketing puzzle
fits perfectly, ensuring that our innovative strategies disrupt the status quo. By integrating seamlessly with your team
from the outset, we add value and drive measurable results that lead to positive outcomes for your business.
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to schedule a free consultation and learn more about how Orange County Bio

can help your company reach its marketing goals.




Considerations When Choosing Your Marketing Partner

Industry Engagement Transparency
« Are they an active member of @ « Do they communicate progress
the CGT community? clearly and consistently?
« Are they up-to-date on the latest » Are they proactive in providing
developments and trends within feedback and exploring
the community? collaborative opportunities?
Response Time Values and Brand Alignment
\/ - How responsive are they o « Do they understand your goals
in communication? and brand identity?
« Does this align with your « Do they fit well and synergize
operational style? with your team?
. Strategic Expertise Business Understanding
« Do they have experience working @- + How well do they understand
with CGT clients? your specific business needs

. Do they understand key growth and sector?

metrics? » Do they offer a clear plan and
deliverables?

% X4y, Reputation
« Are they well-known and
respected in the industry?

- What is the feedback from
other clients?

About Orange County Bio

Orange County Bio is revolutionizing marketing in the Cell & Gene Therapy industry. As a boutique marketing
and consulting firm, we are a team of industry experts who are focused on advancing Cell& Gene Therapy
technologies in every capacity. Orange County Bio is dedicated to shaping the futureof marketing in the
CGT field, and we strive to collaborate closely with your team to develop effectivemarketing solutions that
propel the next wave of innovations.
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