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CGT Marketing Solutions for the Next Wave

Why Cell & Gene Therapy Suppliers Should
Consider Outsourcing Their Marketing

The cell and gene therapy industry operates in a fast-paced environment defined by rapidly evolving technologies and
regulatory landscapes. CGT marketing requires communicating complex technical information to a scientifically-literate
audience—a task that poses a significant challenge for CGT suppliers aiming to craft effective campaigns.

In today’s economy, capital allocation for in-house marketing resources may be limited, which further compounds
these challenges. It can be difficult for small and emerging CGT companies to fund a full in-house marketing team
with competitive salaries. The specialized nature of the CGT industry makes it hard to find individuals with the right
combination of scientific understanding and marketing expertise. In this fiercely competitive arena, a misstep in your
marketing strategy not only risks under-performance but also jeopardizes your ROI.

What is Outsourced Marketing?

Outsourced marketing involves collaborating with an external partner to handle various aspects of marketing strategy
and execution. Outsourcing can be a strategic solution to achieve targeted and effective marketing in an intensely
competitive environment that demands a highly scientific and diverse skill set to succeed.
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to schedule a free consultation and learn more about how Orange County Bio

can help your company reach its marketing goals.




Why Outsource Your Marketing

Access to Specialized Expertise and Talent

}&& Having a team already well-versed in the technical and scientific aspects of CGT
ensures that your message authentically resonates with the intended audience
in a fast-paced and evolving field.

Resource Allocation

gl ll Access to a full marketing team of specialists in content creation, digital marketing,
l and strategy, that can operate without the need for day-to-day management frees
up internal resources for strategic allocation.

Competitive Advantage

Outsourcing provides a competitive advantage for small companies with limited
capital to execute faster and maximize ROI, especially since speed to market for
CGT is crucial.

A Flexibility and Scalability

K N Companies who outsource can swiftly scale up or down as needs ebb and flow
within the dynamic landscape of CGT to effectively deliver when needed and adapt
to evolving demands in a risk-mitigated way.

Cost Effective

$ ' Outsourcing offers a more cost-effective solution than attempting to build up
a brand-new marketing team. This allows companies to access the specialized
expertise of highly educated personnel without the burdens of maintaining an
in-house team.

Risk Mitigation

0 A dedicated and stable external team minimizes the potential disruptions caused
by internal employee turnover, ensuring long-term continuity and consistency.

About Orange County Bio

Orange County Bio is revolutionizing marketing in the Cell & Gene Therapy industry. As a boutique
marketing and consulting firm, we are a team of industry experts who are focused on advancing Cell
& Gene Therapy technologies in every capacity. Orange County Bio is dedicated to shaping the future
of marketing in the CGT field, and we strive to collaborate closely with your team to develop effective
marketing solutions that propel the next wave of innovations.
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